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I am honored to serve as City Manager for the City of Douglas and to lead a
team of employees that are dedicated to working together to better serve the
citizens under the leadership of our Mayor and City Commission.

Looking back at 2022, | see significant changes and developments within the
City of Douglas. We are in a time of impactful quality-of-life infrastructure
improvements and transformational expansions in our community that will
precede the coming years.

In 2022, we saw substantial development projects come to fruition. Projects,
such as the Roper Miracle Field and Premier Sports Complex, that will help
build and mold a stronger community and are indicative of our dedication to
serving all citizens. City Hall renovations are almost complete and will help
mainstream our services and provide efficiency when citizens require our
services.

Douglas Square continues to grow with the addition of several significant
businesses. The historic passage of the Tax Allocation District is displaying
the “trickle-down effect” that we hoped for when embarking on the
momentous project to recruit new retail development. Douglas will see Publix
Supermarkets, Aldi’s, PetSmart, Harbor Freight, and other businesses and/or
retailers in the future.

Our downtown is seeing revitalization with the local investment that is
preserving our history and bringing new life to downtown buildings and
businesses. Our business leaders are taking pride in their businesses and are
investing in the future of their company. Lott Builders celebrated 100 years in
our community and we are determined to initiate incentives to help other busi-
nesses stay in our city. In an organized effort to revitalize areas suffering from
disinvestment, underdevelopment, and economic decline, five Enterprise
Zones were established as a new motivation tool for businesses.

Significant revenue has been placed for much-needed improvements to our
infrastructure. State and federal grant assistance helped to make drainage
and stormwater improvements in areas and those improvements are
continuing into 2023. We also have completed several street resurfacing
projects and those will continue to be made each year.

The City of Douglas is in good financial standing and because of this, our city
is fortunate to provide government services that meet or exceed the expecta-
tions of any city our size. Since we are the caretakers of public services, our
number one goal is to continue to work tirelessly as frugal, good stewards of
the public resources entrusted to us. Whether it is resurfacing streets, making
drainage improvements, or building new facilities, we are focused on
improving quality of life.

Take a look around our great city and you will realize that we are truly living in
a transformational era of Douglas. In 50 years, people will talk about the
forward-thinking mindset of our citizens and the leadership that worked
together to make these valuable, sustainable investments in our community. |
am looking forward to another amazing year with the City of Douglas.

Sincerely,

Charles Puvis
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Citizens of Douglas

N . = | ® ®
Mayor/City Commissioners
S
City Manager
C
Police Chief Fire Chief Douglas Utilities Parks & Recreation
Directoi Director
[ | | !
, ' City Clerk
Finance Human Resources Commumnits : .
i ) R Customer Service
Directorn Director Development Director :
Director
Vehicle Maintenance
Director

information.

29099

Questions about a oity c/goaﬂb‘mn‘ 4

Contact the Human Resource Department at (912) 389-3494 or go to
the website, www.cityofdouglasga.gov, to view department contact
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Our f/ﬂ//%ew

wers submitted {o the City of Douglas Human |4 Uy of Doeglas cwrrently
Resource Department. onplye 2 7@ peaple
176 - Full-Tine Enpllgees e
29 - Furt-Time Lmployees
3 - Pormanent Purt-Tine
6 - Retirees
157 - Drag Teste

Since 2002, the FISH Philosophy has

been utilized to improve employee mo-

rale through the City’s FISH Commit-

tee. The committee hosts fun events
to encourage employees to

Be There, Play, Make Their Day, and
Choose a Positive Attitude.

5;&/0;4& &/m/aﬁm Lancheon

Happy Retirement to Sheila Bivens,
Donnie Browning, Gina Gibbs,
Jerome Perkins, Tammy Pittman,
and Patrick Taylor.

FIoH!

Catch the Energy.
Release the Potential.
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The City of Douglas runs on a fiscal year, July—June. The City Commission
adopted the fiscal year 2022-2023 budget in June 2022.These numbers
represent department work plans that incorporate the goals and Comprehensive
Plan of the City of Douglas. Learn more at www.cityofdouglasga.gov/finance.

FY°22 Adopted Budget

REVERUERSUIHES
Taxes—All Taxes 36%

Other Financing Sources—31%
Misc. Revenues—21%

Charges for Service—5%

Fines and Forfeitures—3%

Intergovernment Revenues—1%

22 AdeoptediBudget

2(ENSES (9 ACHVILY

B rubiic safety 38%

. General Government 14%
. Other Finances Uses 13%
. Culture & Recreation 10%
. Housing & Development 8%
B Judicial 1%

City of
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The Douglas Utilities Department consists of Electric, Gas, Water/Wastewater, Sanitation, and Public Works.
Water/Wastewater and Public Works are contracted out to ESG Operations, Inc. and sanitation is contracted

out to GFL Environmental for day to day operations. The City of Douglas has an estimated 22,477 customer
service accounts.

= 8,850 Llectrmis Customers

= 6,850 Water/Sewer Customers
= 7,228 Natwrdl Gas Customers
= 8,389 Sanitation Ascounte

= 3,760 Street and Secarity Liphts
= 3.6 Mtlim Gallons of Water

Douglas Utilities lineman, Tyler Courson,

assists our AMI Coordinator with some
/Wd ,0&/” /a’ routine maintenance on equipment on one of

our five water towers.

— 45 /”/7/70/( ¢a//wr& af Wastewater
treated per c/af

The City Clerk is the official records custodian for the City of Douglas and supervises the Customer Care Center
and Customer Service Division. Together these divisions are responsible for customer service and utility
management of approximately 22,477 customer accounts.

o 149 Open Records Requests
« 49 Recorded Minutes for City Commission and Work Session Meetings

cg_\_TOCIry

= 7,080 Aftertioars Calle

\ 1) — 8,808 CLetinated Ohthhe, By Phore,
12200 EFT, or After fours Drgp Bov Pagments

— 4,800 ELetinated lh-Porson Pagmente

CITY oF pouGLaS
CUsTomep care cenTe®
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The Public Information Division of Community Development is dedicated to educate, engage, and inspire our com-
munity to help them better understand and participate in their City Government.

(acebook Papes—17
39 370 Foltwers

N oalabe Account

ube
Top 3 Facebook Pages 33 7 f«/«f&/‘/z&/‘@

1. DouglasGAPoliceDepartment
18,027 Followers

2. CityofDouglaGAGovernment
9,296 Followers

3. DouglasCoffeeCountyParks&Recreation
4,077 Followers

[witter Aecount
7,044 Foltowers

Top 3 Posts on City of Douglas GA
Facebook page:

1. Train Derailment | 2-7-2022 ( Q gﬂl@mt galta&t

90,935 Reach | 580 Shares
. Marshall’'s Opening | 11-10-2022

72,650 Reach | 567 Shares ’
3. Water Main Break | 7-8-2022 7, 435 W‘fal‘//&l‘@
49,646 Reach | 403 Shares

City of Douplas Website | wam, oityafiloupbaspa por
. 174,000 User Lopins

. 212,000 Logix Sessins

o Make a //ﬁ/?? Paymxt/&’ the nost ased page, % 2. ‘A

“Information ds oblaived asinp Goople Anabylis

240 /%“W relayed b0 Electronis 339 News Poloases sent to looal rews

Message Centers at Contrad Square Comples  outlels, booal radi, and area tobovision meda
and 447 North,

City of
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EZ Blockchain is a bit coin business
that purchased 5 acres in the Satilla
Industrial Park with plans to expand
in 2023. This business is our largest

5o/mw ﬂ&w/bm/(b‘ /

On May 4, 2022, the City of Douglas and the Douglas
Coffee County Chamber and Economic Development
Authority announced the expansion of Pilgrim’s Pride
Corporation’s complex in the City of Douglas. Pilgrim’s,
an American-based food company that processes,
prepares, packages, and delivers fresh, frozen, and
value-added food products for customers in more than
100 countries, will invest $75 million in an expansion in
Douglas, Georgia. The expansion will create 53 new
permanent, good-paying jobs, as well as dozens of
construction and trade jobs during development of the
facility.

— $75 Million Investment
— 53 New Jobs Created

10 MegaWatts of Power

Increase in
new revenue
through sales

utility account with 10 MegaWatts of |

power. Provides new revenue through I tax and real

sales tax and real time + margin time + margin

utility fees. utility fees
\D(e@\l&%s Annual Report 2022 www.cityofdouglasga.gov 12
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Ba/ww‘m A;ﬂ-ﬁamwe PM |

Douglas was awarded the OneGeorgia Equity Grant in the
amount of $500,000 to assist with water and sewer expansions
at Barrington Agri-Business Park.

— Creates 64 jobs
— Estimated $45 Million in private investments

—

(A

\ \
' \‘\\. ? .'L
R
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For Home Urm by windstream.

/(f&mat cfwa& fgoamm

Windstream by Kinetic expanded Gigabit Fiber internet to more than
6,000 locatons in Douglas, GA. This is part of Kinetic's ongoing effort to
serve rural communities who are in need of this technology.

\
ZINEZE
ZE

>

N N S T

=/
© - cmm—

P“‘
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B

A new waler lewer was censtwucled en Mchleal Brive lo sewice
Pilgiims Pruide as well as Cily of Beouglas Waler customens.
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\r,; The Perimelen Place Shepping Cenlen welcomed
\# sevenal businesses in 2022. Qllie’s Bargain Warehouse,




Qoaglaaﬁqtmeaddedma/whada 5381040 mtww
choam"ruw Slenre, andemcwzgcnIwa

The local governmental agencies (City of Douglas Coffee County
Commission, Coffee Board of Education, South Georgia State
College, and the Douglas-Coffee County Economic Development
Authority) in partnership with The Jones Company of Waycross
and with JBS Capital Investments announced the addition of
several major tenants to the Douglas Square developments
including major grocer, Publix.




o o o
51(@//(&@6’ ¢/‘le'é Busiwess Licenses
The City of Douglas Building Inspections and Permits 7, 656 7;{'4/
office is responsible for issuing building permits for . .
residential and commercial, new construction, and 7 7 0 /V&ll/ Bl(«f/l&ﬂf ﬁ&&/{&’&@
renovations. The Building Inspector reviews plans and

ducts building i ti uri li with
all muricipal constron codes. Alookol Licenses
. OF Builing Pormite 67 7ot

. 39 Hictrical Pormite 20 New Alookol Lisenses

o 12 ODther Pormite

735 Total Pormits
346 /(J;owﬁm

COFFEE COUNTY - GA

chamber and economic development authority

Weloome New Businesses/

m &5 {

£ Johnsog's |
A ) Sl Te AT E
;"\ e%\
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Constraction Lone
Downtoan ﬂm/b/»mrt

Several
buildings in a
downtown
block have
been
remodeled to
accommodate
new
businesses.

Coming
Soon!

Spivey’s
Catfish House

Axe Throwing

The Hardware
Lofts

Chix & Fish

"'I'his building on the corner of Ashley & Madison Av_enue

has been remodeled into Sparky’s Restaurant. P /
——— sy ACnOvAled vestiments

Norris Shoe |

Store

Northeutt
Breakfas

Danny’s Pizza : Nonﬂ:ﬁit;s
- Breakfast

TN - 7L

Sparky’s

City of
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Community Development focuses on developing and implementing community-based strategies
to enhance economic opportunities by building stronger neighborhoods and business districts,
while also attracting visitors and improving quality of life. The City of Douglas, other local gov-
ernments, and citizens work together to ensure growth and economic development in Douglas.

= & Laterprive Lones Lstablliched
-2 50»90/@1«&/% Plan Amendments
= 77 /&za/(/}(/ /?eymtf

— & [ext Awendnents to the /ﬂwﬁu//ax/ PlanFirst Community

A Program of the Georgia Department of Community Affairs

p&w/qon&lt Code
= 77 Publls Hearinps

thousing Rehabititation

The City of Douglas remains dedicated to
improving housing in Douglas. The city was
awarded the Georgia Department of Community
Affairs Community Development Block Grant
and Community Home Investment Program
Grant to assist with housing rehabilitation in
areas of Douglas.

+ $636,875 CDBG’21 Funding

+ $400,000 CHIP’21 Funding

City of
@&g\lgf Annual Report 2022 www.cityofdouglasga.gov 18
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The City of Douglas, Georgia was awarded
funding for the city’s Transportation Alter-
native Program (TAP) application, for Pre-
liminary Engineering by GDOT. The pro-
posed project provides ADA-compliant
sidewalks on roads without pedestrian facil-
ities to allow children, older adults, and indi-
viduals with disabilities to access daily
needs with non-automobile travel. The pro-
ject will improve connectivity and walkability
by expanding upon the city’s goal of creat-
ing a desirable pedestrian environment.
This project helps advance the city’s 2020
Sidewalk Master Plan which outlines spe-
cific streets and areas needing pedestrian
improvements.

City of
\D&g\las Annual Report 2022
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www.cityofdouglasga.gov

Dogwood Avenue (Indian Trail to end)

Redbird Trail (Dogwood Ave. to Bowens Mill)
Indian Trail (Dogwood Ave. to Camilla Ave.)
Terrell Road (Old Bell Lake Rd. to Miller Rd.)
North Fales Avenue (E. Ward St. to end)

South Fales Avenue (Railroad tracks to E. Ward)
Hunter Street (Sibbett Ave. to S. Gaskin)

Sibbett Avenue (W. Ward St. to Hunter St.)

S. Gaskin Avenue Sidewalk & Drainage Improve-
ments

Lupo Lane Sidewalk & Drainage Improvements

Baker Hwy, East (SR158) Sidewalk Improve-
ments

S. Pearl Ave. to Railroad Tracks

"j}..h 3
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The City of Douglas received redesignation as a Georgia D
Department of Community Affairs PlanFirst Community and 2"
Year Revitalization Area Strategy participant. City of Douglas
officials received $1,000,000 from the Georgia Department of
Community Affairs for the joint project between the City of
Douglas, Action Pact, Coffee County, and the Coffee County
Board of Education to expand the current Early Head Start and
Head Start facility.

Estimated total cost of joint project: $1,434,000.00

ST
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Crant Dollars at Work ~

{. GEOYQICI Departmant of |

Street & ﬂm//m;e Community Affalrs

The Georgia Department of Community Affairs (DCA) awarded $1,788,761.00 in grant funds to
the City of Douglas through the Community Development Block Grant Mitigation (CDBG-MIT)
Program. The CDBG-MIT funds will be used to for street and drainage improvements on West
Jefferson Street, Fleetwood Circle and Sears Street.

West Tefferson Street Sears Sireet

Adalt Bekavioral Services — Adutt Outpationt Clivis

The City of Douglas was awarded
$750,000 in CDBG funding from the
Georgia Department of Community
. Affairs Community Block Grant
* Program to help Unison Behavioral
Health transform the community by
=~ providing a wrap-around mental illness
} and substance abuse treatment
facility. This project will benefit 98.53%
of patients who are from varying
races, low to moderate income and
uninsured and has the potential to
benefit all of society. The project was

: i s completed by end of 2022 and cost
R e e approximately $905,685.00.

—

City of
\Dg@\l&%f Annual Report 2022 www.cityofdouglasga.gov 22



¢Wﬁf /f the Nambers Total Open Greante
£77 663, 378, 40

£7 788 767 Commanity Develipment Bleck Grant Mitgation 17

Jefferson Street, Fleetwood Circle, and Sears Street Street & Drainage
Improvements

§433 000 &mrw'? Develypment Block Grant 79
&mrm/? pmé/m/(t Block fm# 20

$7, 256, 278 Mental Health & Substance Abuse Disorder Outpatient Facility

5636, 875 Commanity Develypment Block Grant 27

Housing Rehabilitation in target areas.

5400, 000 Commanity tome lwestment Propram 27

Housing Rehabilitation in target areas.

£ 7, 38 7, 583 é)mml(/lfy ”m/a/mn‘ Block fm&‘ 22
§75,770 Departnent of Justice Patrick Leaky Bullet Proof Vests

Bullet Proof Vests for Douglas Police Officers

£700,000 City of Douglas Weatheriation Propram

Improvements for homes of Douglas residents age 65 & older.

£697 384 Georgia Dept. of Transportation/Federad Avition Acsosiatiny/Looad

Airfield Electrical Replacement ($616,646)
Airport T-Hangar Taxiway Improvements Phase 1 design ($80,738)

$662,771.40  Losal Maintorance lmprovement Grant 22 & 23

£325,000 GOOT 7ransportation Alternatives Propram

Sidewalks at Eastside Park/Lupo Lane/Spooner

82026700  GOOT Transportatio lhvestoent Aot

S. Gaskin Avenue Sidewalk & Drainage Improvements, Lupo Lane Sidewalk
and Drainage Improvements, and Baker Hwy, SR 158 East Sidewalk and
Drainage Improvements

£22 368 Georgia Historio Preservation Division
/ Historic Survey of North Gaskin Historic District
0/{&&0/?/@ ARCA 4’00/?/& Water ad Sewer Infrastractare,
(5’7/ 97 7, 788 ARPPA Loonomic ﬂmﬁ/m«# Administration Loonomis ﬂMmt Assistuce

Barrington Agri-Business Park Water, Sewer, Wastewater,
Natural Gas Expansions

® ¢ O 00000600000

Pending Grant Awards: $2,286,146

City of
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on 496 acres. The airport accommodates a variety of aviation related activities including corporate/business
travel, recreational flying, agricultural spraying, prisoner transport, forest fire fighting, and experimental aircraft.

. J6 #a/(/ms’ st
In 2022, visit f |l ti i
72 [awnd Leases North & South Amerioa landed at our airport.

o Conada o Mewio
9470 Operatins (ludips/Tite0ffs) . 4p.s. o The hoge

726,720 Gallos ix Fael Sutos + Gl Balawar

o« & Crow o Comnectlicat

A majer preject fon
the Ainpord in 2022,
was the Aingield
Cighling Puejecl.
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ﬂ/i;aafb‘ Loents o
Doaplas Warbird Expo

The Douglas Warbird Expo was held May 31-June 2, 2022 with the Commemorative Air Force B-17 Flying
Fortress “Texas Raiders” and SNJ/T6 Texan advanced trainer.

City of
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20 - Quengrown/Vacand Cold

{ - Dilowidated Heousi
6 - Animal Centnel Vielaliens
2 - Peol/Gpa Vielaliens
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Arinal Contro Code 50‘0/‘0&”&4&‘

Animal Control strives to efficiently provide Code Enforcement administers the codes of the City of
quality animal care service, while protecting the Douglas to protect the health, safety and welfare of the
health and safety of our citizens. community and where violations occur, to work with citizens

to achieve compliance through an efficient and fair process.
7,702 Calle
40 Citatins faf Aecamalation 0/ Jank

S0 Citatins faﬁ %efymm Lots

36%
Dogs/

Puppies 774 Ctatine for lrperatle Vehislos
234 Warnings to Comply (esaed
79 Court Cases fa/* Neisance Abatement

City of
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~The Roper Minacle Field ~
A place (or everyeone o play baseball! |

§
e )
P o,t.‘,u

S S

In Loving Memory ©
Commissioner Johnnie Lee Roper F‘
o= p———— 6 il

1936-2017 — .

His perseverance and devotion to ensure that all
persons of need have a place to play brought the
Miracle Field into fruition
post you Anow he cicin) get there by himselt He 135 10 B

BALL STRIKE OUT

Wl\hl BRI ST S S SO R Y
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The Roper Miracle Field opened in May 2022 and
challenges the epporlunily to play baseball and have
loly of fun while inleracling with ethens.
Communily Tnweslment: Approx. $800,000

MIRACLE

of Douglas-Coffee County, GA
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Lejsure Services
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Premier Sports Athletic Complex
Construction of the youth sports complex began in
October 2020 and was completed in January 2022.

o 4 Baseball/Softball Fields with Lighting

e 3 Football/Soccer Fields

« 3 Concession Stands

« Batting cages

« Small Playground Area

Community Investment: Approx. $7.4 Million

o 3
ey - 2
; YN TYRR
= oy ED
1Y — | (32 b ins sk
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The Douglas Stingrays Swim Team has won
both team and individual GRPA State Swim
Titles for several years. Seeing a need for a
competition-sized pool, we have built a new
eight-lane pool, pool house, and splash pad
at Davis Wade. The Roger Johnson Aquatic
Center opened in May 2022.

Community Investment: Approx. $4.4 Million

o 740 Open Swin Sessions
o 70 $lask Party Kentale
o 78 Youth Swin Lessoms

o 32 Adutt Swim Lessons

11
) I

31
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o« 828 Purtispants in Baseball & Softball
. 28 Partiojpants ix Miracte Leapae

Track Team
8 & under Golball Team o 66 Furtispants in Track
10 & unden Sefltball Team
Tennis Team
Goly Team 5 7 44 Paﬁﬁb{m(tf " fﬁi{}/‘ﬂf«f Swin [eam
. 2 54 Paﬁﬂbﬁmﬂs’ ix Summer &WM
Tournament Hos tig o ¥ Putiojpants in Gollf Tean
+ 5 - Baseball/Softball Tournaments .. . ,
+ 1 - District Basketball Tournament ‘ 26 Pafﬁw/‘u& " 7;”/6 Tm

o 1 - Swim Meet

. F22 Putiojpants ix Football) Cheer
fa aa/%? ﬂfa}& pus /

o 34 Athletic Fields . J65 Pvﬂb¢uﬂr ix Saccer

+ 140 CE Weir Center

+ 124 central Square Gyms . 402 Purtisivants in Bashetball
+ 178 Meeting Rooms 7

+ 155 Youth Center
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Emma Wand Pak comes alive each Apuil with Cetee Alliance (or the Ay Munch-A-
Music. Wheeler Paik and Roundtiee Park conlinue o be owr meost ulilized paks.

Park Sheller Usage— 77

Picnic tables and benches ane a greal addition en the deck af
Hernitage Stalion Museuwm's Cabeoose.
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ring at a Miracle League Game
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Fire Services

The City of Douglas Fire Department provides efficient and effective delivery of fire and emergency services to
persons within the city limits of Douglas. Each year, the department strives to effectively achieve yearly goals
through training, planning, and evaluations of the community to limit injury, loss of life, loss of property and loss of

environment due to fires. The Douglas Fire Department has a total of 30 Firefighters and 4 Volunteer Firefighters.
All firefighters are Firefighter | Certified and average approximately 200 hours of training.

s JO ﬁmﬁ/ hler /&"t’ﬁ cations Q7 Natimal Fire &fﬁﬁaﬂm’
17 Firefjphter 2 Certifisations 5,226 Tranig ture
27 tozardsas Materiale Technicins
The Georgia SPARTAN Firefighter Program was started

3 Technizal Rescae Techicians
in Douglas in 2018 and is held bi-annually at the

70 Fire 00340&# 7 &/‘ﬂﬁbdﬁﬂ/{&’ Douglas Fire Department Training Facility. The Georgia
SPARTAN Firefighter Program is a stand alone program

with a SPARTAN Council consisting of 8 firefighters

2 Fire Offieer 2 Certifications from throughout the state. The Georgia SPARTAN
Firefighter Program has been approved for 24 hours of

continuing education by the Georgia Firefighter
Standards and Training Council. To learn more about

. 900 I:/.;‘& A{ ‘? celions tsr;)z r?:rﬁ\RTAN program, www.cityofdouglasga.gov/

- sPRRTEN
. 400 Vistutions 79 4,,“1“4&@ w 2022

The most common fire inspection
violation are fire extinguishers that are From 17 different departments and 2
out of date for service. states (South Carolina & Tennessee).

=== |
: - . |
22—

DFD Officers of the Year—
Will Greene and Robert Beecher
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fire Calle

q . 24 Resittential Fires
VL

¢ Fublie goaow (Charches, restaurants, ets,)

" . 72 Vehisle Fires

@ . 6 Structural (pencrid burns, parapes, ets.)

. 46 Brush, Dumpster, & other

. 83 5’“’7"’% /Pe@,m'w

. 137 Faloe Alurms

. 29 ffazardons Foponses

. 727 Swoke Seares, Lock-Outs, Avinal Rescacs

City of
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The puwichase ¢f a new Sulphen Heavy Buly Cuslom Pumper thal has a 1,000
gallon waler lank and i capable of pumping 1,500 gallons per minude. Thid
pwichase will help the City of Beouglas keep ity Class 11 15Q Raling which helps

FIRE DEPT.
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Pollee Services

The Douglas Police Department is dedicated to working in partnership with the community to provide exemplary
service by maintaining a proud tradition of HONOR, INTEGRITY, and a commitment to SERVICE. In 2022,
the Police Department equipped patrol vehicles and facilities with 8 lifesaving automated external defibrillators
(AEDs) with funds received through a grant from the Firehouse Public Safety Foundation. Overall, felony crimes
have decrease 38.41% since 2018.

28,158 Culle for Servise Commanity Follsing

Through the Police and Citizens Together (PACT)

° 808 #m&’df programs and events, the Douglas Police Department
hosted 22 events in 2022.

. 3,073 Cilations lesued o Natinal Faith & Blae Woekend

£ 497 Warnings (esued . ,/{ff:’,“ 3’/5;”” *Zﬂo‘ﬂ?g 5””“7_
] o Niskixg 1¢ for the Rids Charity [ournament
9,367 7;#0 fb‘a/ ¢ o Commanity Toy Drive & Shop with a Cop

4,100 Howws Qf POGT Twining (IIR7 XL A 2074

o SWAT Gcheel e )
| Goren G S — Citizens Polise Aoademy

+ Police-Counler Gniper Gcheol o Coffee with a Cp
. tloeoﬁ‘?mcefmm Schoel o Codkive with &}0

o Trik or Treat Loents

. ﬂomw(/@ and Sehool /ffwﬁ}y«

o Leadershp and Garp Violonce Meeting

o Aotive Shooter/Critisal lheident Lreroice

o Doaplus-Cofffee Coanty Teen Court

Crine Vistins Awareness Week Luncheon
T )

- s
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i Gince 2018, thene has been a
gf"/ﬂ& (f ta‘f 28.41%

<«

7 Criminal tomicide
2 Foreible /@0& 7r mpﬁ% Aeerdents
9 Ribbery f Jotat

60 ﬂ(ﬁfm 4£56% pw/?w m 7- l‘aﬁb
2 # Aecidents sivce 2079
r°son

-

Qe

Accidents—984
2021-2022 Comparison —1.80%

A~ 42 5«,7/4,? Accidents with Injuries—173

2021-2022 Comparison 6.13%

Y Accidents with Fatalities—0
o/ (o . 736 /Mfﬂkft/ é;(t. #afﬂ 2021'-2022 "Cv:)mparisLIn -100%
Hit and Runs—48

4 /”V 7Z ﬂ 2021-2022 Comparison —9

*Totals are from GEARS

4 Sew Crime
32 Crimindl Tr m,oa&/ Damage

50 /[”’7’&’?/ F l"dlly ath" Crime fy/me/b/( it
= |, Crine Apainst Chitiren Sedares 821,157

Warrants Served 750
CIU Cases lwestipated 527

o

-

- },f,/;!i' i
Whixt

4 {
.‘.‘ % i 4
L Yy Pouce -
\ Vi | Ppouct

. ‘ = e R
&11‘ 1 2 . ‘g? - 3 | s R A“

R P2
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Chili Cook Off at GWCF Campus

| (8 B

Gang Awareness at Telfair County Schools

7 8l ZF =

N

3 ¥ American Flag Donation by Woodman Life
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Kesident Boards, Commissions & Authoritics

The City of Douglas provides numerous opportunities for citizens to serve the community through various Boards,
Commissions, Authorities and Advisory Committees. The primary goal of an appointment to one of these entities is to
provide a greater opportunity for citizens of Douglas to have active participation in advising local government before
decisions are made that will affect citizens. Through participation on an Authority, Board, or Committee, citizens can
have an active voice in their government.

Air Base Freservatin & pM/n«f Committee A/};Mf‘t Commission

The goal of the Air Base Preservation & Development Com- The Airport Commission acts as an advisory commission to
mittee is to identify, evaluate, and plan for rehabilitation, the City Commission for recommendations regarding the
adaptive use, and restoration of the historic structures at the safe operation and development of the Douglas Municipal-
WWII Air Base, a hidden jewel within our community. Gene Chambers Airport.

i e

, = \ D
§ Barracks #5 at the WWII Air Base : | . 4 ','» A NP3

Doaptas-Coffee County Land Bank Aathority Dosplas—Coffee Conty Parks & Reoreation

The main objective of the joint Land Bank is to acquire tax .
delinquent and non-revenue generating and return the prop- 60#0\'/@6’/0(
erty to productive use; the sale of land and property for the
development of affordable housing; and the abatement of
delinquent taxes.

The Parks and Recreation Commission was formed to act
as an advisory board to leadership regarding administrative
) matters with programs, facilities, and services of the Parks
=) 1Y e @& M 54 Recreation Department.

- -

3 = PUREC ; >_ £ J ” ] ' :. B
& Third property sold \ " s \ % Recreation Master Plan Planning Meeting

Downtown pm/b/«mt ﬁathf/@ 00‘ pﬂq//ae

The Downtown Development Authority (D.D.A.) works to promote and develop business plans and
manages the downtown business district. The DDA works with local business, associations, citi-
zens, local government, and E.D.A. to bring about revitalization and economic development in the
downtown area.

DOWNTOWN DEVELOPMENT AUTHORITY
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ﬂaay/aa—&ﬁu &W(? P/mm'y Commission ﬂay/a& /f/a/wé Yoath Coanci

A joint city-county advisory board to the city commission and The mission of the Douglas Mayor’s Youth Council is to broad-

county commission that makes recommendations regarding en the scope of youth leadership in Douglas, Georgia through
the Joint Coffee County-City of Douglas Comprehensive volunteerism, service and initiatives that are directed toward
Plan, Unified Land Development Code, Zoning Map in the allowing youth input into policy issues, identification of youth
form of zoning and rezoning and annexations into the city as issues, and participation in the development of positive solu-

well as other duties. tions.

Beautification Project at Jéckie Allen Parbk
S - 4 W |

Hietoris Preservation Committee
Purpose and intent is to establish a uniform procedure for use

pﬂ?/d&"‘&ﬁ& &M? 7;&' &M in providing the _prqtectio_n, enha_nqement, perpetuatio_n and

use of places, districts, sites, buildings, structures, objects, and

Planning Commission Training

Teen Court is a juvenile diversion program for first time of- landscape features having a special historical, cultural, or
fenders who have committed misdemeanor offenses and aesthetic interest or value, in accordance with the Code of
who recognize the error of their ways and desire a second Ordinance.

chance. The goal of Teen Court is to intervene and reduce
the incidences and escalations of law breaking behaviors.

: - Hlstorlc Ashley Slater House

&ﬁu &M& ﬁ' etorizal gﬂ&/&?

Oversees the operation of the Heritage Station Museum and
makes recommendations to the Community Development
Director, City Manager and Commission regarding the oper-
ations and programming for Heritage Station Museum.
Hosts monthly History at High Noon Program the last
Wednesday of the month (January-October).

MockiEiial =
| EEEEEIT

Doaptas Tean-Georpia luitiative for
&mwr/'% /ﬁaﬂiy

The focus of the Douglas Housing Team is \2\
to help improve the quality of life and eco-
nomic vitality through the development of
locally driven housing and revitalization

stra tegies. Georgia Initiative for

Community Housing
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Aeep Douplas Beautifed Board Velerans FPark Committee

The mission of Keep Douglas Beautiful (KDB) is to promote The Veterans Park Committee was formed to bring aware-
environmental sustainability and educate the community to ness to Veterans and our Veterans Park located at Douglas
take action every day to increase safety, reduce litter from Municipal Airport. Our Veterans Park is a tribute to all

our open spaces and waterways, improve recycling effort, service men and women who have served and sacrificed for
and keep Douglas beautiful. our freedom

=y _ | e
/) — =
foh o | s
BER.
|
’ i
X

Beautification PrOJect at Jackie AIIen Park

Additional Boards and Committoes

Cemetery Committee

Citizens Advisory Committee
Douglas Greenway Trail Committee
Douglas Housing Authority Board
Ethics Committee

Library Board

What & #:kay Newt? /_\\

73%@&7%@My A%m%ﬁ%d%/ﬂwg

McDonald Rd. Sidewalk & Drainage Improvements

S. Gaskin Ave. Sidewalk & Drainage Improvements #W'aﬁ'ﬂl 5&9&%

Chester Ave. Sidewalk & Drainage Improvements

West Green Hwy (SR135/pS 221) Sidewalk Improvements #/;, 3&6’6 ﬁw/% Iod/"l

Lupo Lane Sidewalk & Drainage Improvements
Baker Hwy, East (SR 15) Sidewalk Improvements

W. Walker Street Sidewalk Improvements #/}70/”# 6/}‘0& 10 M/.éﬂt'

Road Improvements at Douglas Municipal Airport

Planning next TIA referendum /%/Vga/ pﬂ'ag P&M/%taf/wr

7#’;& 2’«% Grant Masad & Pollsy Ypdates
(A Grant Sacoession Planning

Sacoer Compler Grant MOVING
thackaby Softball Compler Rehab Grant FORWARD

nyb%@?%%mﬂ@f%wfbﬂ

TOGETHER
— ==:::
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The City of Douglas 2022 Annual Report is complled by the Community Development
Department /Public Information Division.
For more information concerning this report, contact the City Manager’s
oﬂ' ice at (912)389—3401 or emall davzs ityofdouglasga.gov.
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